
















The AUV crew wanted to celebrate, but Vincent wouldn't have it. The clock ,vas 

ticking, and they had 48 hours to s,vap out the Sabertooth's sonar package for an 

ultrahigh-definition camera and a laser scanner that ,vas later used to create a 3D 

facsin1ile of the wreck with one-n1illin1eter resolution-and conduct one of the n1ost 

important maritime archaeological surveys in recent history. Vincent ordered that no 

word of the discovery leave the container. He composed himself and climbed to the 

bridge ,vitl1 the high-res sonar image on his phone. 

• 
TOHOKU 

TOKYO 

Shears and Bound, out on the ice, had been n1aking their way back to the ship. As 

soon as their feet hit the deck, they heard the ship's loudspeaker: "Shears and Bound 

to the bridge. Shears and Bound to the bridge." 

They raced there, only to find Vincent looking utterly dejected. 

"\1/hat? \1/hat happened?" Shears said. 

Vincent stood up and sn1iled, holding up his phone with the sonar in1age. "Gents, let 

n1e introduce you to Endurance!" 

Shears ,vas stunned. He dropped his English reserve and gave Vincent a bear hug. 

The n1en returned to the operations container to review the video footage and later 

made their way to the rear deck to watch the retrieval of the Sabertooth. When it ,vas 

finally winched on board, cheers echoed across the ice. 

During their practice runs in the months leading up to the discovery, an AUV 

retrieval and sonar-to-can1era s,vap took then1 36 hours. That day, the subsea cre,v 

did it in 13. The swift transition allowed them to make two dives, giving them eight 

hours with the wreck. The resulting images were so detailed, researchers could pick 

out a flare gun on the deck. 

( These images were almost Jost to icy_ waters-instead thex made the Endllrance 

crew legends.) 

I Hummocks of sea ice thrown up by colliding floes reveal the intense pressure that ultimately crushed the 

Endurance. Hurley used a series of flash powder charges to create this ghostly scene in the darkness of the 

Antarctic winter. 
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Even though Bound had predicted the wreck would be well-preserved, he wasn't 

prepared for the pristine condition of the ship on the screen. At one point they saw 

leather boots that possibly belonged to Frank Wild, Shackleton's right-hand n1an. 

Then they hovered over the three holes that the ship's carpenter Henry "Chippy" 

l\1cNish and photographer Frank Hurley had cut in the deck to retrieve several tons 

of supplies before the ship sank-provisions that saved the crew's lives. 

"It was just mind-blowing," Bound said of seeing the ship, which lay within an 

extended area of his 2019 search box. "The absolute pinnacle of my life." On the way 

back to its hon1e port in South Africa, the Agulhas II was given special pern1ission to 

n1ake one more stop-at the now abandoned ,vhaling station of Grytviken on South 

Georgia island, where, in 1922, Shackleton was laid to rest after su!Iering a massive 

heart attack during his final expedition, an attempt to circun1navigate Antarctica. It 

,vas noted that the Endurance had been found a hundred years to tl1e day after the 

great polar explorer ,vas buried. 

( who reallr discovered Antarctica? Deeends wl10 rou ask.) 

The expedition tean1 n1ade the pilgrin1age to the graveyard, as did many of the ship's 

crew-a polyglot group of global mariners. The expedition principals said a few 

words. and Shears. in particular. thanked the team for their tremendous efforts. "I 

think Shackleton realized that to be successful, to achieve things, you can't just do it 

on your own," says Shears. "That's the big lesson for me. You're only as good as the 

team around you." 

The hard-,von discovery of Shackleton's ship by such a tenacious team seemed a 

fitting tribute to the n1an who did so n1uch to hold his n1en together-whose fan1ily 

n1otto was "Forti tu dine Vincin,us, By Endurance We Conquer." 

I The National Geographic Documentary Film "Endurance" will premiere November 1st on National 

Geographic and will stream the next day on Disney+ and Hulu. 

This story appears in the January 2025 issue of National Geographic magazine. 

Order the book "Endurance: The DiscoverY.: of Shackleton's Legendary Sb.iP-" by John 

Shears and Nico Vincent, available Nov. 5, 2024. 

A former National Geographic senior editor, Joel K. Bourne, Jr., frequently writes about water 

issues. 

Esther Horvath is a National Geographic Explorer and photographer who frequently covers the 

polar regions. 

An earlier version of this story incorrectly described how Nico Vincent was hired to join the 

expedition. The article has been revised to provide additional context and clarity around some 

events. 
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